Onion River Co-op/City Market
Board of Directors Meeting
Virtual, Zoom

April 27, 2026

Board Attendance:

Sam Werbel (he/him), Board Member, President
Mariella Torres (she/her), Board Member, Vice President
Helen Rortvedt (she/her), Board Member, Secretary
Simon Bird (he/him), Board Member, Treasurer
Shannon Kilpatrick (she/her), Board Member

Kristina Sweet (she/her), Board Member

John Tanis (he/him), Board Member

Debbie Friedman, Board Member

Brian Tobin (he/him), Board Member

Absent: Not Applicable

Also in attendance:
Michael Healy (he/him), Member, Board Meeting Facilitator
Em R. O’Hara (any/all), Member, Board Meeting Minutes-Taker
John Tashiro (he/him), General Manager
Cheray MacFarland, (she/her), Director of Marketing & Purchasing
Michael Clauss., South End Store Manager
Theodore Kovaleff, Assistant Director of IT
John Donoghue, Employee, Member
Leina, Employee
Louise Bell, Member
Andrea Todd, Member
Katie Vartenigian, Former Employee
Ben Gordesky, Member
Serrill Flash, Member
Curious, Employee*
Mark Hal, Member**
Sarah Hall, Member**
Christine (“Chris”) Staats, Member®**
*Signed off at 6:20 PM
**Signed off at 7:00 PM
**xSigned off at 7:18 PM

Preliminaries
A quorum was established, and the meeting started at 6:02 PM.

Review Agenda
Sam proposed an addition of a new agenda item: 10 minutes discussion regarding Board
Perpetuation Committee updates (after the half-time stretch).




Agenda was reviewed and approved as written with 9 supporting votes, 0 abstentions, and 0
dissenting votes.

Review Minutes
The Board reviewed the meeting minutes from March 23, 2026 meeting, and the meeting
minutes were accepted with 9 supporting votes, 0 abstentions, and 0 dissenting votes.

Review Action Items
The Board reviewed the Action Item list and 4 items were removed (all tasks completed).

Open Member Time
Louise expressed concerns and hopes for increased communication between the Board and the
Membership.

Andrea thanked GM John and Sam for their time in meeting with her and others. Andrea also
expressed a need for increased visibility about the Board meetings on the website. Andrea would
also like an update added on the website which indicates that the “Contact” page was broken for
the month of March.

Katie Vartenigian, a former Produce Assistant Manager at the South End location (who was
recently laid off), expressed their love for the Co-op community and their concerns about the
increased corporatization of the Co-op. They also noted concerns about a disconnect between
upper management and those working on the floor; for example, recent decisions about data
management and the new purchase order system.

Longtime members Sarah and Mark Hal, Christine (“Chris”) Staats, and John Donoghue were in
attendance to observe and listen. Chris also emphasized her appreciation for the Co-op and how
it can be a model for supporting labor as well as good healthy food.

Michael Clauss and Theodore Kovaleff, current Co-op employees were in attendance.
Leina, a new employee, echoed concerns shared by Katie and expressed a need for cash back at
the registers as well as increased awareness to the general public about what the Co-op offers.

Someone named Curious appreciated what was shared by other members and employees, then
left the meeting for fear of retaliation.

Open Member Time Follow-up
Sam expressed his appreciation for Members’ contributions and shared his contact information.

GM Reporting

Monthly GM Update

GMJohn presented the Update to the Board, highlighting a number of meetings with Co-op
members, an edit that was made to the website with the meeting time, and an announcement
planned in the upcoming newsletter about the new website and acknowledging issues with the
Board contact form. John also proposed a new process for sharing Board meeting agendas and




draft minutes. For instance, by Thursday at noon before the Monday Board meeting, both items
would be posted online.

Sam supported and endorsed John’s proposal. Helen also expressed support.

Cheray shared updates about the new “Provisions” wholesale option, noting a 2% uptake among
the 12,000 active co-op members who received the email invitation. Cheray also noted enabling
credit card holds for special items and B2B capabilities.

The Board shared personal observations and asked clarifying questions. For example:
e Simon suggested updating the website to read: “Provisions” instead of “Wholesale” for
the new bulk order feature
o Cheray to consider this suggestion
e Kiristina asked about trends in hiring, i.e., difficulty finding new employees
Mariella inquired about the new hot bar hours; Michael C. provided rationale
e Sam remarked on ongoing decline in sales while recognizing the innovative promotions
underway

B10: Communication Support for the Board
GMlJohn presented the B10: Communication Support for the Board, highlighting process updates
and the new website.

The Board shared personal observations and asked clarifying questions. For example, Sam
reflected on steps that have already been taken just in this meeting and Simon shared how he’s
observed signage at the Middlebury Co-op which clearly displays meeting information with John
(Tanis) noting how a QR code could be added to a sign with a Google Calendar invitation.

The Board found the definitions and interpretations reasonable, there was enough data to
determine compliance, and the data demonstrated compliance with the policy. The Board
approved the report as demonstrating compliance with the policy, with 9 supporting votes, 0
abstentions, and 0 dissenting votes.

Board Self-Monitoring
DS8: Cost of Governance
Simon presented his review of D8: Cost of Governance and shared personal observations.

Simon found the Board in compliance with the policy, and it fairly and accurately reflects what
the Board does, in action. He also posed questions about outside monitors (and Kristina clarified
that auditors are an example of outside monitors) as well as when and how the budget should be
created. At present, there is a slight mismatch between the written process and the actual
practice; GMJohn suggested a simple tweak of the language around working in collaboration
with management to create the budget: “The Board in collaboration with management or with the
General Manager will create the budget process.”

D7: Trusteeship & Relationship to Members




Helen presented her review of D7: Trusteeship & Relationship to Members and shared personal
observations including the importance and relevance of revisiting the co-op’s obligation to serve
its members. Specifically, Helen named how this needs to involve additional touchpoints beyond
that of the Annual Member Meeting.

Helen found the Board to be largely in compliance with the policy, and that there is an
opportunity to take that primary [Member] relationship seriously by implementing new actions.

Sam remarked on revitalized efforts to reexamine said relationship including further discussion
at the retreat this Sunday, May 3, 2026.

Co-op Seedling Grants Recommendations
GMJohn provided an update on Seedling Grants and upcoming check issuance.

The Board approved the memo with 8 supporting votes, 0 abstentions, and 0 dissenting votes.
(NB: The total vote is “‘8” in this instance because Helen recused herself from the vote due to
her employment affiliation with a prospective grantee)

Board Education and Training

Columinate Events & Trainings

Debbie is taking [the] financial training; she has learned about six key indicators about financial
health.

CCMA 2026

Sam expressed gratitude and enthusiasm for his upcoming trip to the Tacoma, Washington
conference. (Sam and GMJohn’s proposal was not accepted, so Sam’s conference fees will have
to be paid in full.)

Spring Board Retreat Agenda

Sam summarized expectations and logistical details: Meet GMJohn on Sunday, May 3, 2026, at
the Downtown location’s Customer Service desk where he will escort you to the conference
room. (Food will be served.)

Mariella suggested sharing a post-retreat update; Helen and John (Tanis) supported the proposal
with John offering to assist with bottom-lining the item if it is taken up as a deliverable. (This
item will be discussed further on Sunday.)

~Half-time stretch~

Board Perpetuation Committee Charter

Kristina presented a review of the charter including committee activities and deliverables/results.
Kristina also indicated how this committee’s composition includes members who do not serve on
the Board; however, the committee is still executing the work of the Board.

Kristina is seeking an action from the Board that can send Members back to the committee and
express that the committee can move forward as it exists or as a roughly reformed committee.



Sam expressed how he thinks it looks like what aligns with what would be productive; John
(Tanis) noted how the committee meets biweekly; and Brian expressed his support.

Open Board Time

Members of the Board shared personal reflections, including:

Debbie is looking forward to the retreat

Mariella, Debbie, and Sam enjoyed the Co-op Café

John (Tanis) sees a unique engagement window with Members in this moment
Mariella noted that she will not be at the June meeting

Future Planning

Review Calendar
C2: GM Job Contribution in May (Kristina)

Wrap Up

Action Items
Em presented 5 action items to the Board.

Meeting Evaluation
Kristina rated the meeting as very efficient; Sam agreed and added how it was great to have
some Members and staff in attendance.

Executive Session

The Board moved into Executive Session with the GM at 7:59 PM. The Executive Session
covered organizational strategy, operations updates, GM reflections from the National
Cooperative Grocers conference, including national and regional cooperative grocery trends. The
Executive Board Session with the GM concluded at 8:27 PM.

Adjourn
The meeting adjourned at 8:27 PM

Action Items
April 2026

Simon to bring a language tweak for the D8 report back to the May meeting for a vote.

John (Tanis), Simon, and Kristina will create a Board Perpetuation Committee work plan and
bring that plan back to the May meeting.

Sam to review whether the D8: Cost of Governance budget creation process needs to be added to
the calendar or the work plan so the Board is aligned.



Kristina to review C2: GM Job Contribution report.

GMJohn (Tashiro) will plan to start posting meeting agenda(s) and draft meeting minute(s) to
the website in advance of the next Board meeting in May.



