
Onion River Co-op/City Market 
Board of Directors Meeting 
Virtual, Zoom 
June 22, 2026 
 
Board Attendance:  
Sam Werbel (he/him), Board Member, President 
Mariella Torres (she/her), Board Member, Vice President* 
Helen Rortvedt (she/her), Board Member, Secretary 
Simon Bird (he/him), Board Member, Treasurer 
Shannon Kilpatrick (she/her), Board Member 
Kristina Sweet (she/her), Board Member 
John Tanis (he/him), Board Member 
Debbie Friedman, Board Member 
Brian Tobin (he/him), Board Member 
 
*signed-off early  
 
Absent: N/A 
 
Also in attendance: 
Michael Healy (he/him), Member, Board Meeting Facilitator 
Emily (“Em”) R. O’Hara (any/all), Member, Board Meeting Minutes-Taker 
John Tashiro (he/him), General Manager 
Cheray MacFarland, Director of Purchasing & Marketing (she/her) 
Amanda Bushor, Director of Finance and IT (she/her) 
Serrill Flash, Member 
John Donoghue, Member 
Sarah Howe, Member 
Meghan Dewald, Member 
Michelle Jacobson Member 
Mollie  Klepack Flanigan, Member 
 
Preliminaries 
A quorum was established, and the meeting started at 6:03 PM. 
 
Sam pointed those in attendance to the “Welcome” document.  
 
Review Agenda 
Agenda was reviewed and approved as written with 9 supporting votes, 0 abstentions, and 0 
dissenting votes. 
 
Review Minutes 
The Board reviewed the meeting minutes from May 18, 2026 meeting, and the meeting 
minutes were accepted with the following change/update:  
 



with 9 supporting votes, 0 abstentions, and 0 dissenting votes. 
 
Review Action Items 
The Board reviewed the Action Item list and six items were removed (all tasks completed). 
 
Open Member Time 
Open Member Time Follow-up 
Serrill asked about the status of the art gallery in Downtown Burlington and Cheray provided 
additional context about how Member artists were not wanting their artwork put up Downtown 
as they prefer the South End.  

● After Simon inquired further for additional context, Cheray shared how the process 
started with a first step of moving “Self Check Out units (SCOs)” out of the way of view 
as well as how she imagines artists think they will have more views at the South End. 
There were also some artists who were afraid of their artwork being removed or 
otherwise tampered with in the Downtown.   

 
 
GM Reporting 
Monthly GM Update 
GM John presented the GM Update to the Board, highlighting updates regarding learnings from 
the spring edition of Member Discount Days (MDD) including positive sales trends in both 
stores. The South End location set a new daily sales record, while the Downtown also had very 
strong daily sales. Both had great Member engagement at both stores. 
 
The Board shared personal observations and asked clarifying questions: 

● Sam shared how excited he was about Downtown's biggest sales day since pre-COVID 
and happy to see the successful hiring of a new security manager.  

● Simon also shared this excitement about the Downtown location beating [their] daily 
sales budget.  

● Helen emphasized the high number of Members who took part in MDD. 
 
B9: Memberships 
GM John presented the B9: Memberships for the Board, highlighting efforts underway to engage 
with members in unique ways and drawing upon the recent success of the MDD. 
 
The Board shared personal observations and asked clarifying questions: 

● Debbie asked a question about whether Members can add capital to the equity and GM 
John shared information about Member loans.  

● Helen expressed some curiosity around fully-capitalized Members, specifically the 
numbers behind that trend, and Cheray noted how it’s largely incentive-based, 
highlighting the $15.00 coupon.  

● Kristina also asked for clarity around the decline in “Food for All” (FFA) sales: GM John 
noted that the per-FFA sales has increased, although overall, the decrease might be due to 
financial sensitivities and Cheray shared insight around how the Co-op extended FFA for 
all Members.  



● Simon inquired about the website traffic and Cheray noted how the analytics of the new 
website will tell more of a story after some time passes (closer to the six-month mark).  

○ Helen inquired as to why the numbers were compared every two years. 
(Management inherited this system and has maintained it for consistency’s sake.) 

 
The Board found the definitions and interpretations reasonable, there was enough data to 
determine compliance, and the data demonstrated compliance with the policy. The Board 
approved the report as demonstrating compliance with the policy, with 9 supporting votes, 0 
abstentions, and 0 dissenting votes. 
 
Board Perpetuation Kristina and John (Tanis) presented the Board Perpetuation Committee 
Charter for the Board, highlighting the four deliverables, including annual updates to the 
workplan.  
 
The Board shared personal observations and asked clarifying questions: 

● Sam remarked on the amount of work that went into the Board Perpetuation 
developments and noted his readiness for moving forward 

● Debbie is also encouraged by the developments and is curious about how Board 
Members can implement the plan, going forward, including outreach  

○ John (Tanis) pointed to the second deliverable  
○ Simon also shared how it feels like there’s a time sensitive element  

● Helen asked about whether non-Board members might take part in this body 
○ Kristina thinks that would be ideal and would like to reach out to Jennifer Hsieh, 

if and when this iteration of the plan is approved 
○ John (Tanis) referred to step three in the first deliverable 

 
The Board approved the Charter with changes (below), with 9 supporting votes, 0 abstentions, 
and 0 dissenting votes. 
 
Changes: 

● Adding the phrase: “and others, as approved by the Board” 
● Indicating the start date as today, Monday, June 22, 2026 
● Indicating the end of the term as June 30, 2027 

 
Board Education and Training 
Columinate Events & Trainings 
Debbie completed the Finance training; others supported a second round  
 
Consumer Cooperative Management Association (CCMA) 2026 
Sam shared what he learned at this year’s CCMA conference, including [a]: 

● Session on general managers’ navigation of the United States Immigration and Customs 
Enforcement (ICE) raids in Minnesota which he felt built quick rapport among attendees. 

● Session on relationships between general managers and Boards of Directors at various 
co-ops across the country. Having attended this session, Sam felt very appreciative with 
the healthy, trusting and supportive relationship that our Board and GM John have 



worked to develop at City Market, especially given the various challenges in our local 
community.  

 
John shared his experience as a member of the CCMA planning committee, including: 

● Intentional partnerships between CCMA organizers and with local communities  
● Opportunities for Board access to session recordings based on package 
● Discussions around hybrid co-ops and the [City Market Onion River] Co-op’s foresight to 

include organic and local grocery items alongside conventional items  
● Relationship building that occurred outside of formal sessions  

 
Please note that for CCMA 2027, it will be held in Ithaca, New York where GreenStar Food Co-
op will be the host co-op! 
 
~Half-time stretch~ 
 
Board Self-Monitoring 
C3: Monitoring Manager Performance 
Brian presented his review of D8: Cost of Governance C3: Monitoring Manager Performance 
and shared personal observations. 
 
Brian found the Board in compliance with the policy, and it fairly and accurately reflects what 
the Board does, in action.  
 
 
Open Board Time 

● Mariella and Simon shared their personal travels. 
● Sam fielded a question from an employee Member for fear of retaliation regarding 

whether an employee who is also a Member can use their Member discount when they 
don’t have their physical employee “pink” discount card and if there are any implications 
for doing so (e.g., disciplinary or otherwise).  

○ GM John conveyed that the Co-op condones any type of retaliatory behavior and 
reminds the staff throughout the year as appropriate. Further, he appreciated the 
question and would plan to discuss it with his team and then follow up with a 
reply to the Board. 

● GM John shared how he participates in a weekly Downtown Safety and Security meeting 
hosted by the City. In a recent meeting, many people from across the businesses and City 
departments felt there were less issues and incidents at the recent Jazz Festival compared 
to last year. This was despite [a] noticeable uptick in activity at the Downtown store.   

 
Future Planning 
 
Review Calendar 
A few Board members raised their hands to lead a conversation about Board meetings. 
 
 
 



Wrap Up 
 
Action Items 
Em presented three action items to the Board. 
 
Meeting Evaluation 
 
Executive Session  
The Board moved into Executive Session with the GM at 7:57 PM. The Executive Session 
covered review of updates to the final year of the FY25-FY27 business plan and operational 
strategy. GM John signed off at 8:41 PM and the Board remained to begin discussing the GM 
annual review. The Executive Board Session concluded at 9:06 PM. 
 
Adjourn 
The meeting adjourned at 9:06 PM 
 
Action Items 
June 2026 
 
GM John will look into the employee discount versus Member discount use and provide the 
Board with more details.  
 
Kristina, John (Tanis), and Simon to make any additional updates to the Board Perpetuation 
Committee Charter.  
 
Sam and Mariella to connect about who will add an annual vote about the [Board Perpetuation 
Committee] Charter to the general work plan. 
 
 


