Onion River Co-op/City Market
Board of Directors Meeting

In Person, South End Community Room
March 23, 2026

Board Attendance:

Sam Werbel (he/him), Board Member, President
Simon Bird (he/him), Board Member, Treasurer
Kristina Sweet (she/her), Board Member

Debbie Friedman, Board Member

Brian Tobin (he/him), Board Member

Absent:

Helen Rortvedt (she/her), Board Member, Secretary
Mariella Torres (she/her), Board Member, Vice President
John Tanis (he/him), Board Member

Shannon Kilpatrick (she/her), Board Member

Also in attendance:

Michael Healy (he/him), Member, Board Meeting Facilitator
Emily R. O’Hara (any/all), Member, Board Meeting Minutes-Taker
John Tashiro (he/him), General Manager

Lauren Jones (she/her), Membership Manager

Kerin E. Stackpole, Esq., SPHR. Director, Paul Frank & Collins P.C
Bobby Bauer, Employee & Member

Aleah Papes, Member

Gina Stevensen, Member

Trish Redalieu, Director of People & Culture

Cheray MacFarland, Director of Community & Marketing
Serrill Flash, Member

John Gallagher, Employee

Pia Carman, Employee

Jennifer DeGeorge, Employee & Member

Dawn Aiken, Employee & Member

Gary Stuard, Employee & Member

Fred Patchen, Employee & Member

Andrea Todd, Member

Massy Frimpong, Employee

Stephen Langlois, Employee & Member

Adam Skiff, Employee

Teivien Chau, Employee

Heather Fitzgerald, Member

Yves Bradley, Member

Kerin Durfee, Member

Adam Ploof, Member

Amanda Hannaford, Member



Preliminaries
A quorum was established, and the meeting started at 6:00 PM.

Review Agenda
Agenda was reviewed and approved as written with 5 supporting votes, 0 abstentions, and 0
dissenting votes.

Review Minutes
The Board reviewed the meeting minutes from February 23, 2026 meeting, and the meeting
minutes were accepted with the following change/update:

Under B4: 4.5, add: “except where noted” to change this sentence from: “The Board approved
the report as demonstrating compliance with the policy with 9 supporting votes, 0 abstentions,
and 0 dissenting votes.” to:

“The Board approved the report as demonstrating compliance with the policy, except where
noted, with 9 supporting votes, 0 abstentions, and 0 dissenting votes.”

with 5 supporting votes, 0 abstentions, and 0 dissenting votes.

Review Action Items
The Board reviewed the Action Item list and 3 items were removed (all tasks completed).

Open Member Time

- Gina shared her concern for the loss prevention policy, recent layoffs, and employee
feedback.

- Andrea shared her concern for the lack of transparency including the process by which
notes can be accessed.

- Shared concerns among employees regarding new policies, recent layoffs, employee
treatment, a divide between “upstairs” management and the store floor(s), and the general
health of the Co-op.

- Additional concerns shared about the current policy governance model, i.e., steering
philosophical operating principles, and how that is no longer a viable model.

- Several calls for replacement of the General Manager with one Member raising concerns
that were previously voiced to the Board in 2025 (e.g., departure of the former Finance
Director and subsequent resignations of many Finance department staff).

- General desire to understand how the Board works and the relationship between the
Board and employees, in particular management.

- Specific concern about the absence of administration’s involvement in training or updates
regarding Marketing Co-op Membership and Membership relations; it is only
communicated via memos from management to employees.

- Sam (Board President) thanked community Members (both Co-op Members and
employees) for sharing their concerns, assured that he took copious notes, and
encouraged people to reach out to him directly either with an in-person note or in the
contact form on the website.



Understanding Contract Negotiations w/ Kerin Stackpole

Kerin provided an overview of the Co-op’s union contract, highlighting the longstanding, mature
relationship between their law firm and the Co-op as well as the union negotiation process. Kerin
also explained the boundaries around the Board’s relationship with union employees by
referencing the importance of the “TIPS” acronym and what is not permissible. T (Threaten), I
(Interrogate), P (Promise), S (Surveillance)

For example, if a Board Member overhears union employees strategizing in the Co-op cafe, they
(the Board member) should excuse themselves from that environment because it could be
classified as surveillance. Also, if they (the Board Member) were to ask questions about it, this
could be classified as interrogation.

GM John remarked on how the management and union negotiation teams interface throughout
the negotiations in good faith and throughout the years, have strived to mutually reach a tentative
agreement for ratification. Kerin concluded by summarizing the negotiation process and
outcomes in previous years.

Executive Session w/ Kerin Stackpole

The Board moved into Executive Session with Kerin Stackpole and the GM at 7:03 PM. This
Executive Session was used for the Board to ask questions about the upcoming negotiations and
contract details. The session concluded at 7:34 PM.

~Half-time stretch~

GM Reporting

Monthly GM Update

GM John presented the Update to the Board highlighting the two challenging incidents in
February that created quite a bit of disruption; the Co-op’s theft policy; and employee guidelines
in terms of emergency protocols.

The Board shared personal observations and asked clarifying questions including those about the
community campaign results, the children’s shopping carts, and the timings behind the
Downtown cafe/restroom re-opening.

B7: Customer Service & Value
GM John presented the B7: Customer Service & Value, highlighting B7.1., i.e., store safety
responsibility falls under the General Manager’s purview.

The Board shared personal observations and asked clarifying questions about certain data points
and figures.

The Board found the definitions and interpretations reasonable, there was enough data to
determine compliance, and the data demonstrated compliance with the policy. The Board
approved the report as demonstrating compliance with the policy, with 5 supporting votes, 0
abstentions, and 0 dissenting votes.



Board Self-Monitoring
D9: Board Terms of Office
Debbie presented her review of D9: Board Terms of Office and shared personal observations.

Debbie found the Board in compliance with the policy, and it fairly and accurately reflects what
the Board does, in action.

D11: Board Perpetuation
Kristina presented her review of D11: Board Perpetuation and shared personal observations.

Kristina found the Board in compliance with the policy, and it fairly and accurately reflects what
the Board does, in action.

Board Education and Training
CBL 101 & Columinate Events
Simon shared his learnings on governance structures and culture.

Spring Board Retreat — 5/3/26
Venue: Downtown [store] window conference room

Open Board Time
Kristina thanked those who attended and encouraged people to run for the Board.

GM John remarked on the atypical low attendance from Board Members at this meeting,
especially considering how we typically see the full Board in attendance.

Future Planning

Open Member Time Follow-up

Brian remarked on the volume of concerns that arose during the meeting and the need to revisit
these big systemic questions.

Review Calendar
D.7 in April

Wrap Up

Action Items
Emily presented 4 action items to the Board.

Meeting Evaluation
Debbie was glad to see the passion from Co-op Members and is looking forward to building
upon this energy to address different concerns that were raised during the meeting.

Brian and Sam discussed the sequence of open Member time follow-up.



Kristina appreciated the participation of Members as well and hopes participants will stay for
longer in future meeting settings.

Sam shared how he hopes Members will continue to engage and stay for the duration of the
meeting.

An employee also shared about how Co-op members could be more engaged.

Executive Session

The Board moved into Executive Session with the GM at 8:36 PM. The Executive Session
covered organizational strategy. The Executive Board Session with the GM concluded at 9:05
PM.

Adjourn
The meeting adjourned at 9:05 PM

Action Items
March 2025

Sam opened up the line of communication between Co-op Members and employees and the
Board President, i.e., will monitor any inbound comments, questions, concerns, etc. and follow-
up accordingly.

GM John will reach out to Andrea (Co-op Member) to follow up on a conversation they had to
address her specific questions and concerns. He would also do the same with Gina (Co-op
Member) regarding her questions.

Kristina and Simon will meet about when the Board Perpetuation Committee will meet.

Sam to ask Helen if she can lead the D.7. policy review.



